Intensity Retreat Questionnaire

What traditional “skill set” issues would it help you to workshop?

 

Where do you find yourself repeatedly losing deals? (Counter offer? A competing offer?)
 

What “new market issues” have come up that you would like to see work shopped or discussed?

 

How many Live Connects do you have a day? 

 

How many Emails do you send a day? What % of the time are you managing process through email?

 

What HR issues are you currently struggling with?

What are your primary sourcing tools? Secondary?

What client objections cause you the most grief?

What candidate objections cause you the most grief?

Define what planning means to you. (I.E. What tools do you use, what % of time do you plan, etc.?)
What have you been taught that you now believe does not work in contemporary recruiting?

What doesn’t your boss “get” because they don’t run a desk full time?

What’s the most important “takeaway” you need to get out of this workshop?

Please email responses back to Joanne Couceiro at joannec@accordingtodanny.com
